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THE COMMITTEE OF INVESTIGATION 



TO THB 



SJm^bm d % fale d |Uat^ '§M)k^ Company. 



Vale op Neath Railway, 

Neath, March 17th, 1860. 



Your Qommittee wad appointed at the half-yearly meeting in August last, 
by the following resolution : — ** That a Committee of three Directors, one Audi- 
tor, and three Shareholders be appointed to investigate the present condition of 
the Company, and to consider the best mode of promoting its prosperity iA 
^ture, with power to employ such assistants as they may think fit. That the 
Directors select such three of their own body. That Staelino Bensok, Esq., 
of Swansea, be the Auditor ; and that Eobebt Valentine Leach, Esq., of 
Briton Perry, William Hablet Batlbt, Esq., of Shrewsbury, and John Ceow 
EicHABDSoN, Esq., of Swansea, be the Shareholders to form such Committee, 
who shall report to a General Meeting, to be summoned by the Directors ; and 
that in case either of the latter gentlemen, or of the Committee of Shareholders 
decline, or is unable to attend, the Committee be empowered to select some other 
Director or Shareholder, as the case may be, to act in his stead : " and they now 
beg to report that they assembled on an early day after their appointment, when 
the Directors communicated to them that they had selected Mb. Bbtjce, M.P., 
Mb. Vivian, M.P., and Mb. Gilbebtson, as the three of their body to be 
on the Committee ; at the same time a letter was received from Mb. J. Cbow 
EiCHABDsoN regretting that his own business engagements precluded his becom- 
ing one of the Committee. Application was then made to several large Share- 
holders connected with Bristol, but ineffectually ; and the vacancy was, after 
some trouble, supplied by the appointment of John Evans, Esq., of Brecon^ but 
the Committee regret that oidy on two occasions have they had the advantage of 
his presence. 

Your Committee considered that their investigation naturally divided itself 
into two distinct parts: — 

First — ^A searching examination of the accounts of the Company, with a 
view not alone to test their accuracy, but also to ascertain that each item had 
been properly charged to capital or revenue, as its nature might require. 

Secondly — ^A thorough consideration of the system pursued in wwking the 



line, including its working expenses, general management, commercial position, 
past history; and fature prospects. 

To accomplish the second portion of their task, your Committee determined to 
cause the line of railway and the works to be surveyed by an engineer of experience 
and reputation, who should also be competent to advise them on the conduct of the 
traffic, and the best mode of managing the Line and developing its resources, and 
generally on matters affecting the future prosperity of the undertaking. 

Por the first of these duties the Committee selected the firm of Messrs. Babnabd, 
TnoiffAs, & Co., of Bristol, Accountants of experience in railway matters, and 
conversant with the accounts of companies whose traffic is similar to yours. 
Conceiving that their investigation would not be complete, unless it embraced 
the capital account, the Committee instructed the Accountants to commence their 
examination from the first formation of the Company. The time required for 
this examination has much coxeeded what the Committee expected, and has 
been the cause of the delay in presenting their Eeport ; but in a matter of 
such importance they could not interfere with the Accountants, or hurry them 
to such a degree as to cause them to give a hasty Eeport ; though from time to 
time the Committee urged as much dispatch as was consistent with a satisfactory 
investigation. It was not till the 3rd instant that they could open the report of 
the Accountants, which is appended hereto. 

In selecting the Engineer, the Committee decided on employing a person 
wholly unconnected with the broad-gauge system, but conversant with 
mineial traffic, and they consider themselves fortunate in having secured the 
services of Mb. T. E. Haebison, who was selected from a list of competent 
persons famished to your Committee, and who is not only a scientific Engineer 
of great eminence, but, as former Manager of the North -Eastern EaUway, 
thus acquainted with every practical detail of railway traffic, and is peculiarly 
qualified to advise upon these difficult points. 

The able report which he has made will be ever valuable as a text-book for 
the guidance of this Company ; and your Committee have appended it, with 
the exception of some Tables, not generally interesting, but which can be seen 
at the Office by any shareholder who may wish to inspect them. 

-With the conclusions arrived at by Mb. Habbisoit the Committee bo 
thoroughly agree, that they feel themselves relieved from the necessity of making 
any lengthened remarks on the maintenance and working of the hne, or the de- 
velopment of its resources. 

After careful enquiry they fully concur with Mb. Habbison in his opinion, 
that the resources of tiie country, with which the lino is connected, are such as to 
warrant the expectation of a considerable increase of traffic under certain con- 
ditions. Erom the main source of traffic, viz., coal, the receipts of the railway may- 
be expected to be increased. The line and its branches commimicate with a 
number of collieries ; which, according to the evidence of the owners, who werei 
so good as to attend a meeting of the Committee, might with ease double their 
present yield. I^or would it be difficult, if necessary, to connect the line with 
collieries not at present open to it. The practical limit to the coal traffic at 
present, and which has for some time past operated most adversely on the 
development of the line, has been the want of adequate shipping facilities. 

PORTS OF SHIPMEl^T. 

The shipping port for the Yale of I^eath Railway is undoubtedly 
Eriton Ferry. But the port and docks of Swansea supply the means of a con- 
siderable traffic; which, but for the obstructions arising from various causes, 
might have contributed far more than they actually have done to the prosperity 
of the Vale of Neath Railway. 



Such is the complication arising from diyided management in the convey- 
ance and shipment of this traffic, that any increase in the numher of the collieries 
connected with your Line, or of the Eolling Stock employed upon it, would, 
instead of promoting traffic, only add to the existing difficulties. 

From this unfortunate state of things your Committee hope that you will he 
in part relieved, when the arrangements of the Swansea HaA)our Trustees shall 
enahlc them to hring into fcdl operation hoth the old and the new docks. 

But as, in our opinion, no divided management can, under any circum- 
stances, he free from ohstructions to trade, and as much the larger portion of the 
coal traffic of Swansea arises from the Yale of ISTeath Railway, your Committee 
strongly recommend that your Directors should endeavour, hy negotiation with 
the South Wales Railway Company and the Harhour Trustees, to ohtain the sole 
conduct of the coal traffic hetween l^eath and Swansea, uponisuch terms as they 
may deem expedient. 

They believe that such an arrangement would be no less advantageous to 
those companies than to the Vale of Neath Railway, which must ever look to 
Swansea as a very important port of shipment. 

With respect to the possible increase of iron traffic, on which Me. HAJanisoN 
has commented, we find fliat a considerable traffic arising from the conveyance of 
iron from Merthyr, via l^eath, to London, has been des&oyed by the delays and 
irregularities to which this trade was subjected on its way from l^eath to Pad- 
dington. We cannot agree with Mb. Harrison in thinking that any great 
increase of iron traffic can be expected from Aberdare ; inasmuch as the L:on 
made at Aberdare is rolled at Newbridge, on the Taff Yale Railway ; and it is 
obvious that we cannot carry iron from Newbridge to Briton Ferry or Swansea 
as cheaply as it can be taken to CardifP*. At the same time, the Committee is 
of opinion, that a considerable traffic in Lron from Merthyr and elsewhere may 
be attained when the opening of the docks at Swansea and Briton Ferry shall 
have afforded increased supplies of shipping, and facilities for storeage and ship- 
ment. 

BRITON FERRY DOCKS. 

On the subject of Briton Ferry and its docks, the Committee call'tho serious 
attention of the Shareholders to the opinion of Mr. Harrison. They have, 
moreover, satisfied themselves, both by carefiil inquiry into the advantages 
offered by that port, and the comparative rates of conveyance to, and shipment 
at, Cardiff, Swansea, and Briton Ferry ; as well as by the testimony of the most 
important freighters on your line, that the completion of, the Briton Ferry Docks 
would not only greatly increase your traffic but is, in fact, essential to Ihe com- 
plete development of your Line. It is the port nearest to your coalfields ; it is 
approached by gradients imiformly favorable, at least from the summit level at 
Hirwain, and it is reached at the smallest cost, and therefore with the greatest 
profit to your freighters as well as to the Company. Your Committee, therefore, 
concur in the opinion expressed on this subject by Mr. Harrison, and recom- 
mend that the Directors be authorized to take immediate steps for the completion 
of that undertaking. 

LOCOMOTIYES. 

With req)ect to the working of the Line we fully agree with Mr. Harrison, 
as to the expediency of altering the three heaviest locomotive engines, with all 
convenient speed, so as to* reduce their weight, with the least possible diminution 
of power. Having at once communicated this opinion to the Directors, those 
gentlemen immediately took measures to effect the alterations recommended. 
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CARRIAGE & WAGGON STOCK. 

The cost of repairmg the Carriage and Waggon Stock has hitherto been very 
heavy ; indeed, much in excess of the cost under this head on other lines. This 
expenditure has been chiefly owing to the original unfitness of a portion of the 
waggons for the heavy traffic, and bad gradients of the Line ; and very larg^ 
sums have been expended in supplying this stock with breaks, and in strengthen- 
ing and adapting it to its pcculdar and tr3ring work. This renovation has no^v 
been nearly completed; and your Conunittee hope that from this time forward a 
considerable reduction of expenditure under this head may be effected. 

PERMANENT WAY AND GAUGE. 

As regards the Maintenance of the Permanent Way, the Board had already 
anticipated the suggestion of Ms. Habsison, to take it into their own hands. 
A considerable reduction of expenditure has, they are informed, already resulted 
firom this change. 

It is clear, however, that the Permanent Way, originally designed by 
Ms. Bbvnel, who regarded the Yale of Neath Railway as a branch line, was in- 
adequate to the traffic, more especially on the inclmes; and the Committee 
recommend that the suggestions contained in Ms. Habsison's Report should be 
acted upon, and that Ihe cost of such alterations should be fairly apportioned 
between Capital and the Revenue Suspense Accounts. 

• 

It is obvious that the making of the Yale of Neath a broad-gauge Line, so as 
to correspond with the South Wtdes Railway, increased not only the cost of con- 
struction, but also added materially to the annual expenditure in Maintenance of 
Way, repairs of stock, and general cost of working ; whilst, in fact, it is less 
adapted for mineral traffic than a narrow gauge; but we coincide with Ms. 
Habsison in the conclusion that no change can be made on your line unless a 
mixed gauge were introduced on the Soutii Wales Line ; and we cannot but ex- 
press a hope, that at no very distant time, such a change may be effected. It, 
no doubt, would have been of the utmost importance to the prosperity of the 
Yale of Neath Railway, if it had its separate approach over the flat to Port Ten- 
nant and Swansea, which would have avoided tiie Skewen Incline, and enabled it 
to reach the Port of Swansea with far greater facility and less cost ; but in the 
present state of the Yale of Neath Railway more favorable access to Swansea 
could not be obtained ; and the Committee, tiierefore, do not ftirther enter either 
into this question, or that of the narrow gauge, but merely take this opportunity 
of recording their opinion in favor of these desirable objects. 

The advantages of a depreciation j^d, as well for the Maintenance of the 
Permanent Way as of the Rolling Stock, needs no argument in its favor, and your 
Committee rcconmiend that it ^ould be conmienced by a small sum, to be in- 
creased with the increasing prosperity of the Line. 

We have been informed that important reductions have been effected in the 
expense of your staff; and we reconmiend that consideration be given to the 
subject from time to time, to ascertain whether further saving can be effected. 

Certificates have been laid before your Committee, shewing that the Rolling 
Stock, mentioned in the Report of the 30th June, 1859, actucdly exists on your 
Line. 

The Committee append to their Report a Plan of the Line, Collieries, and 
Ports, vnth the railways and works adjacent, illustrating the district traversed 
by the Yale of Neath Railway. 



ACCOUNTS. 

In the Appendix B. will be found the Report of Mb. F. T. Babwakd, the 
Accountant. 

Mb. Babnabd's examination of the accounts of the Company (using his own 
words,) " extends with the Capital Accounts from the formation of the Company 
in 1845 ; and with the ReYenue Accounts from the opening of the Line in 
September, 1851 ; and includes a careful and minute inspection of vouchors for 
all payments, and all documents bearing upon the accounts ; checking all cash 
entries ; the banking accounts ; the whole of the journalizing and postings from 
the journals to the several capital and revenue ledgers ; calculations of deben- 
ture interest and dividends ; all additions and transfers ; the half-yearly balances; 
and, in short, every entry in any way affecting the correctness of the accounts, or 
the interests of the Company." 

It will thus be seen that the examination to which the Committee have sub- 
mitted the accounts has been of the most strict and searching nature. 

"We now proceed to analyze the items to which Mb. Babnabb, in his report, 
has called our attention. 



CAPITAL. 

The Capital Account on 30th June, 1859, as brought up by Mb. Babnabd. 

The first item of £4,005 is for interest on debentures, wrongly charged, as 
Mr. Babnabd considers, to revenue in June, 1857, and which he now re-transfers 
to Capital Account. 

The next item of £10,108 is for the purchase of Waggon Stock, not brought 
into the audit for the half-year ending 30th June, 1859, which, in our opinion, 
it oug^ht to have been. 

The particulars of the remaining items for ascertained liabilities now 
brought into Capital Account, amounting to £7,760 9^. 4d., are detailed in 
Schedule A. They consist chiefly of amounts due for Rolling Stock, Engineer- 
ing, and arrears of Law Expenses. 

Appended to the amended Balance Sheet are now included all estimated 
liabilities on Capital Account incurred up to 30th June, 1859. They consist 
of purchases of land, amounting with interest to £24,141 5«. 2d,; an arrear 
of Subscription to Briton Ferry Dock, £5,000 ; and the claims of Railway 
Companies, and others, amounting to £18,000 ; chiefly appertaining to the 
cost of the Neath Station. 

The Assets to meet these liabilities consist of £1,560, cash paid on account 
of lands. £1,184 arrears of calls; and £40,560 unissued shares. Assuming 
that these various items are realized the balance at credit of Capital Account 
would be reduced from £19,034 lis. 4d. to £3,487 10«. Id. 

As it has been the practice of the Company to introduce into Capital 
Account only cash payments, these liabilities were not brought up to the audit 
of 30th June, 1859. But all these items, as well as the £10,108 for Waggon 
Stock, were included in the estimated amount of liabilities stated by the Chair- 
man at the Meetings of Shareholders in April and August, 1859. 
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We desire to express our opinion that an estimate of all liabilities on Capital 
Account should have been appended to each half-yearly statement, so that the 
exact position of the Company, in respect of capital, might have been at all times 
Imown to the Shareholders. 

EEVENUE. 

The Eevenue Account, as made up by Mb. BabnabDi to 30th June, 1859. 

The two first important debits to Revenue Account, amounting to 
£11,826 8«. Sd,, stood in the published accounts of 30th June, 1859, under the 
head of Suspense Account, Abstracts F. and G. We are of opinion that so far 
as this sum is due to unusual accident^ and heavy "renewals of Permanent Way, 
it may fairly be carried again to a Suspense Account, for distribution over foture 
years; but that all other items of expense should be borne by each current 
half-year. 

Of the next iten^ of £3,914 19«. Sd., about £1,900 refer to Maintenance of 
Way, the accounts for which had not been previously correctly ascertained; 
about £1,500 towages and salaries, chiefly due for the last forbiight of the half- 
year, and therefore not paid or entered in the accounts for that half-year; the 
remaining £500 consisting of incomte tax, rents, and sundry small items. 

The next debit of £3,422 11«. Md. consists of arrears of interest on uncom- 
pleted land purchases and accounts not agreed, whilst the £3,758 16^. represents 
the liability for interest on bonds and debentures accruing to 30th June, 1859, 
being three months beyond the amount actually paid. The last debit of 
£1,053 Is, Sd. is for bad and doubtful debts; and, as some of these may be re- 
coverable, we propose that it should be transferred to the Suspense Accoimt. 

The Committee consider that, as the interest on deb^tures is payable hali^- 
yearly, in October and April, such portion of it as, in this instance, was accruing 
up to the 30th June need not be placed to the debit of this account. 

The only item added to the credit of Eevenue Account is £4,005, transferred 
from Capital, as before mentioned, which leaves to debit of revenue on June 
30th, 1859, £16,543 17«. 2d. 

We consider that all items of expenditure incurred in each current half-year, 
if they cannot be debited, should be appended as an estimate to each half-yearly 
statement, as in the present instance the item of £3,422 II9. lid. for accruing 
interest on land purchases, and some others now debited to Revenue Account, 
ought to have been distributed over several previous half-years. 

The balance at debit of Revenue Account, as per Mr. ) nia /^ao 1^ n 
Bibitabd's Report, being j £16,643 17 2 

We propose to deduct, as before explained, the accruing "i „ .^ -g - ^ ^ 
interest to June, but payable in October, . . , , ) ' 

Leaving a balance of £12,785 1 2 



SUSPEl^SE ACCOUNT. 

We consider that it is necessary that the Suspense Account should be main- 
tained, and suggest that the above balance at debit of revenue should be trans- 
ferred to Suspense Account; that the balance at credit of revenue on Slst 
December, 1859, of £7,879 10«. 7d, should be placed to credit of this account; 
and that £1,500 should be written off each future half-year. 

CO]!^CLTJSIOK. 

Your Committee, in conclusion,/ have great satisfaction in drawing the 
attention of the Shareholders to the correctness with which the Accounts of the 
Company have biBen kept, as evidenced by the fact that out of no less than 
70,000 vouchers not one was even mislaid ; while, as regards the equally import- 
ant matter of correct debits to Revenue and Capital Accounts, respectively, they 
have to point out that the only items which the Accountant has suggested ought 
to have been included in Revenue Accoimt, beyond the Suspense Account of 
£11,826 8«. 8^., which appears in the published half-yearly statement, arise, 
with but insignificant exceptions, from" either arrears of interest on unsettled 
land purchases, or from items which not only had not been paid, but the amount 
of which had not been agreed on the 30th June, 1859, or from wages and 
salaries paid in the fortnight preceding the closing of the books, and therefore 
not accurately ascertainable, or from the interest on bonds and debentures, not 
payable until three months after the closing of the books ; and they tbiTiTr it also 
just to draw the attention of the Shareholders to the Report of Me. Hakeison, who, 
in no one instance, either censures the management, or suggests any improve- 
ment or alterations which were either not in progress or under the consideration 
of the Board. 



W. HARLEY BAYLEY, Chairman. 

H. A. BRUCE, 

ROB. YALENTINE LEACH. 

W. GILBERTSOK. 

S. BElSTSOlSr. 

H. HUSSEY YIYIAN. 
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London, November 23rd, 1859. 



TO THE COMMITTEE OF INVESTIGATION, 
VALE OP NEATH EAILWAY. 



Gentlehen, 

At the Meeting of your Committee, which I attended at Neath, 
on the 1st of October, I received from you instructions to examine folly into the 
working of your Eailway in all its branches, and so soon as I had made myself 
acquainted with the Line and Works, and obtained such information as I 
considered necessary to enable me to form an opinion upon the subject, to report 
to you upon the following points : — 

The present mode of working the Eailway. 

The details of construction of the Permanent Way and Works, and as 
to any improvement of which it is susceptible. 

The best and cheapest mode of working it, and developing its resources. 

The desirability of laying down the mixed gauge. 

The propriety of an additional subscription to the Briton Ferry Docks. 

And generally as to any points in the management which might occur 
to me as capable of improvement. 



I have now gone over the Main Line and Branches of your syBtem, and 
have visited Swansea, Briton Ferry, and Cardiff, for the purpose of examiniiig 
the facilities afforded by each for tiie shipment of coals and general trafic ; and 
I have received from Mb. Joshua Williams, the General Manager of the Baili^ay, 
with the greatest frankness, every assistance in making my investigation ; and, 
in reply to a requisition which I forwarded to him, I have received volaminons 
and most complete information and statistics on all the varied points bearing on 
the subject. 

The pecidiar engineering features of your Bailway are its steep 
gradients, there being an incHne, viz., the Glyn-Neath incline, of nearly five 
miles in length, with gradients of 1 in 47 to 1 in 51, down which all the Coal 
Trafic passes, and up which the Iron-ore Trafic is taken. 

On the Aberdare Branch the gradient is, for 1^ miles, 1 in 49, or 1 
in 50 ; this being against the load for the heavy Coal Trafic of the Aberdare 
Yalley, which has to rise 800 feet before passing over the summit. The other 
gradients, though in many places heavy, do not require to be specially referred 
to, having reference to the nature and extent of the trafic passing over them 

The Glyn-Neath Incline, above referred to, has, however, a most important 
bearing on your working expenses. It necessitates liie use of expensive break- 
gear to all your EoUing Stock, expensive in the first construction, and more 
expensive in the annual maintenance, and, from the use of heavy engines, 
entailing considerable additional cost in the maintenance of your Permanent 
Way. 

The main points to which I have directed my attention are — 

Firstly — ^The sources of revenue, and the probability of and measures to be 
taken for their further development ; and, 

Secondly — The annual expenditure, and an examination into how far it 
is capable of reduction in the various branches of Locomotive and Boiling Stock, 
Permanent Way, and G^eral Management. 



I.— AS TO SOURCES OF BEYENTJE. 

With a view to place this question clearly before you, I have given, in ihe 
annexed Table, the details of tiie sources of revenue for the year ending 30th. 
June, 1859, not only under the usual general heads, but sub-divided so as to 
shew the district of the Railway, from which the revenue is derived, what 
portion of it is earned under the disadvantages of bad gradients, and what 
portion is open to competition. 
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From this Table it appears that your largest source of i*cvenue is from Coal 
traffic, yielding 38.77 per cent. Passenger Traffic yields 18.77 per cent. Iron 
Ore 16.10 per cent. General Merchandize 11.90 percent. Iron Traffic otnly 
5.40 per cent. Eriton Ferry Wharf 4.7 per cent. Other sources 4.36 per cent. 
And of this traffic 35.75 per cent, arises south of the summity 18.70 per cent. 
between the summit and Merthyr, 17.49 per cent on the Aberdare Branch, and 
20.98 per cent, on the Dare and Anmian Branches. 

Of these sources of traffic the Passenger Keceipts will vary with the in- 
crease of population, and general prosperity of the district ; but are not likely to 
be affected by competition. 

The same remark will also apply to the General Merchandize, and other 
smaller sources of Eevenue, excepting in so far as some portions of the Mer- 
chandize Traffic now coming in broad gauge trucks may at some foture time be 
, affected by competition to a slight extent. 

The largest source of revenue is from Coals shipped, and of this none arises 
south of the summit, very little between the summit and Merthyr ; the great 
bulk arising on the Aberdare and Dare and Amman branches. 

All the Collieries on the Aberdare Branch from which you get this Bevenue 
are in connection also with the Taff Vale Bail way, and I consider the fact, that 
you have, imder these circumstances, obtained so large a traffic from this branch 
as very encouraging ; for there are other Collieries close to your Bailway now 
shipping Coals exclusively by the Taff Vale, with which it is quite practicable 
for you to form a connection, and from which you may Mrly calculate on 
getting some additional traffic. 

The difficulties in which you are placed in competing for this traffic with the 
Taff Vale Company are, that whilst lie Taff Vale line is 22 to 24 miles from 
this group of Collieries to Cardiff, its port of shipment, with an excellent falling 
gradient aU the way ; by the Vale of Neath Bailway the distance from the 
centre of the group is 27 to 29 miles to Swansea, and 21^ to 23| to Briton 
Ferry, and all the Coals must be raised over a summit of 300 feet, with a gra- 
dient against the load of 1 in 50, and after passing the summit must descend 
the Glyn-Neath Incline. 

These, however, are points affecting the powers of one Bailway Company to 
compete with another, and in case of an active competition would undoubtedly 
teU very much in favor of the Taff Vale Bailway ; but as a question for the Coal 
owners there are two points for consideration, viz., the total amount of the 
charges to the place of shipment, and the additional facilities which are afforded 
to a Colliery by its having the choice of more than one port, as vessels may fre- 
quently be obtained at one port when they cannot be obtained at another ; and 
this is an advantage felt and acknowledged in aU cases which have come under 
my consideration. 

On the Amman and Dare Branches your Coal Traffic is derived from 
Collieries at present only having connection with your Bailway ; attempts have, 
however, been made to form Branch Lines to some of these Collieries frt)m the 
Taff Vale Railway, which have been successfully defeated, and any similar 
attempts will require careful watching. 

It appears, therefore, that the only portion of this most important branch 
of your traffic, viz.. Coals for shipment, which is open to competition at the pre- 
sent time, is that arising on the Aberdare Branch, which yields £9734, or 12.45 
per cent, of the whole of your traffic, and this has been obtained from Collieries 
which have had the Taff Vale equally open to them, whilst there are five other 
Collieries now communicating with the Taff Vale only ; which, without any 
large outlay, may be brought into connection with your system. 



It is desirable here to ask wliat are the causes which contribute to this 
Aberdare Coal being sent to Swansea and Briton Ferry, whilst Cardiff is equally 
open to them ; and these I believe to be the following : — 

Firstly — There is the advantage which invariably arises firom the choice of 
more than one port, 

Secondly — The Yale of Neath Company supply the Waggons, which is a 
considerable relief to the Coal owners in capital ; and 

Thirdly — There is an assumed superiority in the boxes over the waggons in 
ordinary use ; the opinion being that they cause less breakage of Coals, and to 
this subject I shall hereafter specially refer. 

The rates of carriage to the place of shipment are stated in Appendix A., 
^mished to me by Me. Williams, which shews also the charges on the vessels 
at the different ports ; and the general result of this statement appears to be that 
the cost of carriage from a common point in the Aberdare Coalfield, viz., 
Gadlys Colliery, wiU be : — 

CHABGE ON COALS. 

Swansea . . . . . . . . 2 7 per ton. 

Briton Ferry 2 2jJ „ 

With say Id. additional on completion of Docks. 
Cardiff 2 5| „ 

Shewing that in this particular case there is very little difference in the rates to 
Swansea and Cardiff, but a considerable difference in favor of Briton Ferry; 
taking a Colliery, however, further down the Aberdare Branch, the rates will be 
more in favor of Cardiff. 

There is also Coal, as yet imopened, in the neighbourhood of the Dare 
Branch ; which, when opened, will come upon your Une. 

The Iron Ohe traffic produces 16.10 per cent, of your revenue, and is 
carried at remunerative rates, and this may be looked upon as a permanent 
revenue, as your line affords greater facilities than the Taff Vale for delivering 
the ore at a more convenient level for the various Iron Works. 

The Ieon Thatfic produces only 5.40 per cent., which strikes me as being 
very small, particularly as only £213 arises on the Aberdare Branch. I attribute 
the smallness of this amount to the want of adequate Wharfage facilities ; and if 
these are obtained at the Swansea and Briton Ferry Docks, this traffic ought to be 
considerably increased. 

Looking, therefore, generally to the Revenue of the Company, I consider 
that the great bulk of it may be looked upon as of a permanent character ; and 
the two main points which appear to offer the most probable sources of increase 
are, first, Coal fob Shipment ; which is only to be obtained by getting access to 
those Collieries with which your system is not now in connection ; and by pro- 
moting the interests of the CoUiery Owners, by providing the best means of 
shipping, and an efficient supply of RoUing Stock. 

And secondly, the Ieon Teapfic; which is only to be promoted by 
additional Dock and Wharfage facilities, the other sources of traffic depending 
chiefly on the prosperity of the district. 

Having referred to the Revenue of the Railway, I now purpose going into 
the question of the Annual Expenditure, under the different heads of Locomotive 
and Rolling Stock, Maintenance of Permanent Way, and General Management. 
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LOCOMOTIVES. 

The heavy gradients on this line undoubtedly require a powerful looomotiYe 
engine; but the weight of the engines has, in this case^ been carric^d to a 
d^tmctiTe extent. The Engines are of four classes. 

It appears that the Engines Nos. 13, 14, and 15 (designed, I am informed, 
by Mn. Beu^el himself), weigh, with coke and water, 50 tons, giving an 
average of nearly 1 7 tons on each pair of wheels ; but, as these engines are not 
provided with levers to divide the weight equally over all the wheels, the 
probability is that the weight on one or other pair of wheels will reach 20 toiB. 
This is a crushing weight, and is far beyond anything with which I am 
acquainted. The greatest weight on any pair of driving wheels of the heaviest 
engines on the Great Northern Eail way, is 12 J tons; on the Midland Railway 12 J 
tons; on the North-Eastern llailway 13f tons; and I have no hesitation, 
therefore, in stating that the weight of these engines must prove destructive to 
your Permanent Way, and recommend that the tanks and coke-tender be taken 
off one as an experiment, a separate tender being provided, and that, if the 
the construction of the engine will admit of it, compensating levers be intro- 
duced to regulate the pressure on the wheels. It is possible that this may be 
done, and a tender provided for £700, and that the weight of the engine may 
be reduced to 40 tons, or 13 J tons on each pair of wheels, if equally distributed; 
and, if one is found to be successful, the others should be altered without delay. 

The class of Bogie Engine I, 2, 3, 4, 5, and 6 are stated to answer well for 
the Passenger Traffic and for pilot work, and I do not suggest any alteration in 
them. No. 8, however, has been altered from a Bogie Engine to a 6-wheel coupled 
engine very successfully ; and I recommend thatNos. 7 and 9 be similarly altered. 
The cost of altering No. 8 was, after allowing for the wheels, &c., £515 ; and an 
examination of the cost of repairing every engine fit)m the date when it was put 
upon the line clearly indicates that Nos. 10, 11, and 12, and 7 and 9, when 
altered as No. 8 has been, will be the best suited for tiie heavy traffic, and 
will be worked at the least cost. 

The cost for the half-year ending June, 1 859, is considerably in excess of 
the average, or .of any one half-year, and is partly caused by some extraordinary 
charges being brought into the account. The engine mileage, as compared with 
the train mileage, appears to be very large, which arises partly from the largo 
amount for assisting and dividing trains. 

The result, however, upon the actual train miles remains correct, and 
is very large, and referring to the June half-year of 1859, is clearly much in 
excess of what you may fairly calculate upon for the ftiture. 

A most important point as tending to the cheap maintenance of your Loco- 
motive and other Rolling Stock, is convenient shop accommodation and efficient 
tools, and in both of these your railway is most deficient. 

I would urge, therefore, upon you the necessity of providing this accommo- 
d alien, so that all repairs may be done in yom^ own shops, without the necessity of 
sending your stock away for any heavy repairs. No Locomotive Superintendent 
can do full justice to the proper maintenance of your Rolling Stock, either in 
point of expense or condition, unless he is provided with sufficient and con- 
venient shop room, and the necessary Wheel and other Lathes, Planing and 
other Machines ; and the saving you will effect will soon be apparent and amply 
justify the expenditui'e. 

Coal has been substituted for Coke to a large extent for some time past, and 

-vvith evident economv. 



I have also enquired into the syBtem followed in working the traffic oyer 
the heavy gradients, and for this purpose have passed up and down the inclines 
on an engine, with its load attached ; the principle seems to be to work the 
incline with an assistant engine, that engine employing its spare time in the 
general traffic, and I believe this plan to be the best. In descending the incline 
at Glyn-I«[eath, at the head of which limited standage is provided for collecting 
a full train, the breaks are applied to aU the waggons, and the engine descends 
at a slow speed, so as not to be over run by the weight behind. This is the cor- 
rect mode of working such an incline, and I will only call attention to the 
importance of seeing that the breaks are not so applied as to skid the wheels. 

I may generally sum up the result of my observations on your Locomotive 
Stock by recommending the alteration of Engines 7 and 9, and 13, 14, and 15, 
the latter as soon as possible ; and if your stock wiU admit of it to avoid working 
them at all in the meanwhile. 

For any additional stock, I recommend that they be of class of Nos. 10, 11, 
and 12, but on no account heavier; and arranged to work up to 140lbs. pressure 
of steam. 

That efficient shops and tools should be provided. 

That you may fairly anticipate a considerable reduction in the cost of 
Locomotive power as compared with the half-year ending June, 1859. 

And that the principle of the system followed in working the inclines is 
correct. 

CAEELiGE AKD WAGGOIT STOCK. 

On this subject I have obtained from Mb. Williams fuU particulars, in 
minute detail, of the cost of maintaining this stock, and of the work done by it. 

Comparing these results, with my experience in other cases, I find the cost 
of maintenance considerably in excess. I have found that when carriage stock 
is of that age that it has arrived at its fuU cost of maintenance, the annual cost 
for maintenance and repairs reaches 10 per cent, on the first cost; and with 
waggon stock, under similar circumstances, 6 per cent. ; and if this were taken as 
a basis the cost of maintenance of your waggon stock for the half-year ending 
30th June, 1859, is at the rate of £3000 per annum in excess of the amount it 
would take to maintain, under ordinary circumstances, a rolling stock of equal 
value. 

In this case neither carriage nor waggon stock have arrived, from their age, 
at their maximum amount of depreciation ; and, therefore, we must look to some 
other cause for the excess of cost which undoubtedly is to be found in the steep 
gradients on your line, and to the fact that many of the earlier class of waggons 
were not of a strength adapted to your railway, and had only one sided brecis. 

The cost of repairs to break gear and wheels bears a large proportion to the 
total cost in carriages, viz., about 40 per cent. 

In the case of the waggons I find the cost for labor for the break gear 
amounts to more than £250 for the six months ; and the cost of repairs to 
wheels, tires, etc., £2048 ; or say, together, for break gear and wheels £2300, 
for the six months ; more than 54 per cent, of the whole cost of repairs. 

These amounts appear to be considerably in excess of the amounts charged 
in any previous half-years, and it is to be hoped that they are quite exceptional. 
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That the circumstanoes of your line mnst always entail npon yon an 
additional cost in the maintenance of your stock is evident, and it is in conse- 
quence very difficult to make any fair comparison with the cost of maintenance 
on other llailways. Me. Williams's attention has for some time heen directed 
to having the wheels and tires of the strongest and best character, to applying 
the breaks on both sides of the waggons, and to having the greatest attention 
paid to preventing the wheels skidding in descending the inclines ; and these, no 
doubt, are the most important points to which continued attention must be 
directed. 

The character of the waggon to be permanently adopted for the conveyance 
of coals for shipment, is one requiring very serious consideration. 

At present those in use on your Railway are of two kinds : — ^First, the 
platform trucks with iron boxes, which cost, according to the pattern last 
adopted, with breaks acting on the four wheels, £175, which weigh 7 tons 10 
cwt. and carry 10 tons of coals. Secondly, the coal trucks of the latest improve- 
ment, costing £158, weighing 6 tons 15 cwt., and carrying 12 tons of coals. 

As to the first cost having reference to the load they carry, the platform 
trucks are 33 per cent, more costly than the flat trucks, and the maintenance may 
be taken to be in the same ratio at least. 

With reference to the weight of the trucks, in the case of the box trucks, 
the dead weight carried is equal to 75 per cent, of the usefol load, in the flat 
trucks it is only 56 per cent., making a difference in round numbers of 20 per 
cent, of excess of dead weight to be carried ; and this deserves attention, having 
reference to the heavy gradients on your line. 

In the abstract, therefore, there can be no doubt that the boxes are more 
expensive in first cost, in maintenance and in haulage. The traders give a pre- 
ference to the boxes, believing that the coals are shipped in better condition, 
and with less breaks^ ; and considering the position in which you are placed 
with reference to competition with the Taff Vale Railway, if this were merely a 
prejudice on the side of the freighters, it is a subject which ought only to be 
desdt with after great consideration and careM watching and experiments, and 
with the concurrence of the traders. 

It occured to me that there was nothing in the waggons themselves that 
could cause the coals to be carried, to the place of shipment, with less breakage, 
in the boxes than the trucks ; and some experiments made by Mb. Williams 
fully confirm this view, the real difference in the amount of breakage, how- 
ever, takes place in the shipment, and a slight inspection of the operation of the 
two systems will at once convince any one of this. It appears that with the 
boxes the advantage very nearly ceases when the cone formed by the coals, in the 
hold of the vessel, reaches the hatchway ; and I believe that improvements may 
be made in the mode of shipment of coals in flat waggons, so as considerably to 
reduce the breakage which now takes place. It is for these reasons, therefore, 
that I ask your consideration of this subject, in order that the attention of your 
officers may be directed to devising some improved mode of shipment, by which 
fbe breakage of coal, in shipment by flat waggons, may be reduced. 

The adoption of flat waggons for coal shipment, I must again repeat, is a 
Iter to be treated with the greatest caution, as fix)m the peculiar position of 
^tion, in which you are placed, you cannot afford to throw away any 
. however small, which you may be able to give to the traders. 
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MAINTENANCE OF PEBMANENT WAY. 

The length of line to be maintained appears to be : — 

XAUr LINE AND BSAITCHES. 

Mis. Clms.Yds. MIb. ChnB.Tds. 

Double line 18 1 20 

Single . . . . 17 mis. 42 chns. 4 yds. 

Equal to Double Line 8 61 2 

Total equivalent length of Double Line in Main Line and Branches 26 62 22 
Sidings at various places, equal 13 mis. 34 chns. 5 yds. of single 

Hne, or of double line 6 57 3 



Total length of Double Line in Main Line, Branches, and Sidings . 33 39 25 



For the purposes of any comparison, it is usual to take merely the length of 
the main line and branches, omitting the sidings, which will not vary much 
between one railway and another. 

The cost of maintenance as it appears in the accounts, for the last two or 
three half-years, is clearly not to be t^en as a criterion of what ought to be the 
cost ; for the cost of the half-year ending June, 1859, is at the rate of £446 per 
mile, per annum ; and for the year ending at the same period, £373 per mile ; 
these very large amounts arising from a considerable amount charged for re- 
placing bad ballast, sundry accounts introduced, as I am informed, not strictly 
belonging to the half-year ; a large amount of rails renewed, and a contract for the 
maintenance entered into with Mr. Kitson, at a very high price ; and some 
additional cost is also undoubtedly due to the heavy Engines, Nos. 13, 14, 
and 15, employed on the line. 

Mr. Bitson's contract is, I understand, at an end, and the present con- 
sideration is, what ought to be done for the future. I have never found the 
system of letting the maintenance by contract succeed. The work is of a nature 
free from difficulty, and the simple plan is to employ the necessary men directly 
under the Company, with efficient inspection. 

The ballast on the lower portion of the line appears to have been originally 
in its natore^defective, holding the water; and as good ballast and good drainage 
are essential for cheap maintenance, it may be desirable to replace the whole of 
that which is bad. The cost of doing this will be an exceptional charge on the 
half-year, and it would not be an unusual thing if such charge were divided over 
three or four succeeding half-years ; this is, however, simply a matter for the 
discretion of the Directors and Shareholders. I think, also, there are portions of 
the line where this bad ballast exists, which would be improved in the mean- 
while by additional drains from the centre to the outside. 

No sum has been provided from the opening of the line to meet the con- 
tingency which has now arisen, and which is common to all railways, of the 
necessity of replacing large quantities of rails ; and I submit for your consider- 
ation, whether some estimate should not be made of the probable cost of such 
renewals for ten years to come, that you may see your position, and consider the 
propriety of equalmng this. 

If this were a narrow-gauge line, I should consider £3000 for each half-year 
as a sum quite sufficient to maintain and renew all rails, timber, and other 
materials having reference to all its circumstances, and the quantity of traffio 
passing over it. 
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I have considered the question of the best system of permanent way for you 
to adopt, and from my experience of the cross sleeper and longitudined sleeper 
systems as applied to narrow gauge lines, I recommend the cross sleeper system 
also for the broad gauge as the best, using a double-headed rail of the weight of 
about 82lbs per yard, with a wood seat in the chair, and a suspended fish joint. 

A small portion of your line has been laid, on the Glyn-Neath Incline, 
with cross sleepers, and, I am informed by Me. Williams, so far .answers weU, 
and a little more experience will soon point out the advantages or otherwise of 
the system. 

If you decide on adopting a cross-sleeper road, then I recommend you 
not to get new rails of aiiy of the patterns now in use for repairing with, but, as 
rails for repairs are required, to re-lay a portion of line completely new on the 
permanent plan you decide on adopting, and repair with the best of the materials 
so taken up. 

Under this head of your expenditure I confidently look to a large saving when 
the work is taken into your own hands, and when the heavy engines are removed 
from the line. 

I examined also your timber viaducts, and pointed out to Me. Williams 
where some additionid braces might be introduced, at a very small cost, which 
would give considerable additional stiffiiess to them ; and whenever the oppor- 
timity offers means should be taken, as far as it is practicable, to make solid 
embankments where these bridges now are. Me. Williams is now filling 
one up. 

INTEODUCING THE MIXED GAUGE. 

The policy of introducing a third rail for narrow gauge stock has had my 
serious consideration. 

The question is not at present which gauge would have been best suited to 
the wants of the district on the first construction of the Line ; but having the 
broad gauge in existence, with all the EoUing Stock and appliances suited to it, 
is it desirable now to add the narrow guage ? 

Had the first been the question, I should, without hesitation, have given 
my opinion in favor of the narrow gauge ; but having fully considered your 
present position, I am not prepared to recommend the adoption of the mixed 
gauge. 

It would be useless to introduce the mixed gauge on the Yale of !N"eath, 
unless at the same time it were introduced on the South Wales to Swansea and 
Briton Eerry ; and to do this £100,000 at least would be required, independent 
of the cost of narrow gauge, llolling and Locomotive Stock, and the additional 
cost of maintenance of a third rail. 

The only traffic of any magnitude to which this mixed gauge can be of any 
use would be the coal traffic from the Aberdare Branch ; and considering that 
the interest on the outlay for the alterations and Rolling Stock would be, in all 
probability, £6,000 to £7,000 per annum, and the additional cost of maintenance 
not less than £2,000, I see no prospect of any increase of traffic to justify an 
outlay involving such an additional annual charge ; and I would suggest that 
the money would be much better spent in providing any additional waggons and 
engines which the increase of the traffic may require. 

If at some future period the South Wales Company decide on introducing 
the mixed gauge throughout their system, then I have no doubt that it will be 
desirable not to mix the gauges on your Railway, but to use the narrow gauge 
only. 
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BRITON FERRY DOCKS. 

My opinion has been asked as to the policy of tlie Yale of Neath Company 
guaranteeing interest at a rate not excecdmg 6 per cent, on a sum of £40,000, 
their present subscription to these Docks being £20,000 : I will assume, however, 
that tills guarantee will not exceed 5 per cent, or £2,000 a-year. 

There is, I am informed, a prior annual liability of £1,200, payable to Lord 
Jebset for debenture interest, and there will be the expenses of working and 
maintenance, with rates and taxes. Assuming these together to amount to 
£3,000 a-year, it would require a gross revenue of £5,000 to pay the Yale of 
Neath guarantee ; and considering that revenue will be brought to the Docks by 
the South Wales Railway and the South Wales Mineral Railway, in addition to 
the Yale of Neath, the probability is that there would not be any great risk. 

I consider the question of any additional facility given to the freighters of coal 
as of great importance, and an additional dock for shipment cannot fail to bring 
a(Jditional traffic on to your Line. 

I do not suggest that there will be any superiority in Briton Ferry Docks 
over Cardiff; but even assimiing it to be inferior, vessels will resort to it, either in 
expectation of being more quickly loaded (contrary winds occasionally preventing 
their getting to Cardiff or Newport), or for other reasons which I cannot define. 

Facilities, also, not now existing, may be offered for iron traffic, which is 
one of the sources to which you must look for an increased revenue. 

There are, however, some points in connection with the Briton Ferry Docks 
to which I must draw your attention. 

You have at present accommodation for shipping a small amount of coal, 
and delivering iron ore in the River Neath, and your approach to this shipping 
place is over a portion of railway belonging to tiie Briton Ferry Dock 
Company. 

In making any agreement to guarantee interest on any advance, you should 
reserve the use of your present wharf and shipping places, with the lines of 
railway to them, in the same manner, and to the same extent, and on the same 
terms as you now use them ; for it is quite possible, and probable, that a certain 
class of vessels will prefer loading there to paying any dues, however small. 

The Briton Ferry Dock Act authorizes heavier dues than it is proposed, as I 
am informed, to charge on the opening of the dock. I would suggest, therefore, 
that the rates to be charged, not only on vessels, but for the use of the railway 
and approaches, shoidd all be agreed upon before any guarantee is given. 

According to the plans shown to me by Me. Williams it is proposed to 
run the level of the rails of the approaches to the shipping places so low that no 
coals can be shipped without being hoisted up. If the whole of the coals were 
to be carried in boxes this would not be so important, as hydraulic power and 
machinery would be necessary ; but as this will not be the case, flat waggons 
being of necessity used to some extent, and as the cost of shipping will fall on 
the Railway Company, it deserves consideration whether the level of the rails 
of the approaches cannot be so raised as to avoid the necessity of lifting the 
heavy trucks, at an additional cost. 

Advantage also ought to be taken of gravity, to a much greater extent than 
I have seen it on any part of your railway ; and this may easily be done in the 
first construction of the approaches, and will cause a considerable saving in 
labor. 
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Assoming that these points could be satisfEU^torily settled, I recommend yon 
to give the proposed guarantee rather than the works should not be completed ; 
at the same time the South Wales and South Wales Mineral Bailways are so 
much interested in the completion of the Docks that they ought to be asked to 
join in the guarantee. 

GENEEAL STAFF. 

A statement has been furnished to me by Mb. Williaics, of the General 
Staff of the Company at all the stations; and upon this I must remark, 
that the rate of wages and salaries must be goyemed in a great measure by what 
is paid by other r^way companies and employers of labor in the district. 

Comparing the salaries paid, and also the staff at some of the stations, 
with what I have been accustomed to, the Yale of l^eath rate is much higher. 
I think, also, in several cases it is practicable to reduce the staff; but as the 
responsibility of working the Line must rest with the General Manager, I 
give only a general opinion upon this subject. 

I may state that the plan followed on the railways with which I 
have been connected, has always been to form the staff by introducing boys into 
the offices, and by a system of promotion from the general staff of the company-— 
guards and others, wherever it is psssible to find a man fit for a vacant place ; 
and this system has been found to answer an excellent purpose. 

I have now touched upon all the points referred to me ; and the general 
result of my investigation is, that whilst there is the probability of an increase in 
your traffic, there are several points in your expenditure which admit of con- 
siderable reduction. 

I remain, Gentlemen, 

Your obedient Servant, 

THOf. K HAEMSON. 
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Neath, Febeijaby 27, 1860. 

To the Committee of Investigation of 
the Vale of Neath Railway. 

GElfTTLEMEN, 

Having completed my examination of the Books of the Vale 
OF Neath Eatlway Company, I now beg to lay before you the result of my 
labours. 

That examination eictends, in accordance with your instructions, with the 
Capital Accounts from the formation of the Company in 1845, and with the 
Eevenue Accounts from the opening of the Line in September, 1861, and 
includes a careful and minute inspection of Vouchers for all Payments, and all 
documents bearing upon the accounts ; checking all Cash entries ; the Banking 
Accounts ; the whole of the journalizing, and postings from the journals to the 
several Capital and Revenue ledgers; calculations of Debenture Interest and 
Dividends; all Additions and Transfers; the Half-yearly Balances; and, in 
short, every entry affecting in any way the correctness of the accounts or the 
interests of the Company,, and I have prepared Tabular Statements of the 
B«ceipts and Expenditure of the Capital and Revenue from the books of the 
Company since the commencement to the 30th June, 1859, the result of which 
agrees with the balances appearing in the published accounts of that date, and 
to which I have appended my corrections and additions. The errors and 
omissions to which I shall have to call your attention, and which materially 
affect those balances, do not appear to have arisen from any want of skill or 
care on the part of the Accountant, but partly from causes to which I shall 
advert in my remarks upon the several items, and chiefly to the practice 
observed of omitting all liabilities in the half-yearly Capital accounts, and 
introducing only into the half-yearly Revenue accounts liabilities on account of 
Tradesmen's Invoices — ^a practice so calculated to mislead that I cannot too 
strongly recommend its immediate discontinuafice. Some improvements may 
be introduced in the mode of keeping the OflSlce Accounts, by which a saving of 
time may be effected, and I would also suggest the expediency of simplifying 
the Banking accounts, by making the Revenue accounts payable at the Glaidor- 
ganshire Bank, where the daily takings are deposited, with the exception of the 
Debenture Interest and Dividends, which may still be paid through the 
London Bankers. 

I now proceed to remark upon my accounts, hereunto annexed, containing 
corrections and additions to the Company's published accounts of June 30, 1859. 

The first item in the Capital Account is the sum of £4005 re-transferred 
from the Revenue Interest Account, the same having been credited to Capital and 
debited to Revenue, in error, in the account ending June 30, 1857. This error 
appears to have arisen either from a misapprehension as to the amount actually 
charged to the Capital Interest account in December, 1856, or a misconstruction 
of the wording of the Report of June, 1857, as to the amount to be charged.to 
Revenue ; and having ascertained, after careful examination and enquiry, that 
the correct proportions of Interest had been charged each half-year from Decem- 
ber, 1852, to Capital and Revenue respectively, I found that Revenue was 
fairly entitled to the amount, and have placed the same to its credit. 

The next items in the Capital Account are, the sum of £10,108 for Rolling 
Stock purchased, and in payment for which three bonds, bearing interest, were 
issued prior to June, 1859, which increased the Loan Capital, raised in excess 
of the Company's borrowing powers, from £74,480 to £84,588, as shewn in 
Capital Account No. 2 ; also £7760 9s. 4d. due upon open accounts, the parti- 
culars of which are given in Schedule A. 



The remaining additions consist of liabilities on account of purchases of 
land and houses, the conveyances for which are not yet completed, with interest 
accrued to the opening of the Line ; the Balance due on the Briton Ferry Dock 
. Subscription of £20,000, authorised by Act of Parliament 14 and 15 Yict., 
c. 49 ; and an estimated sum of £18,000 to meet claims, now under investiga- 
tion, between the Vale of Neath and other llailway Companies; and the 
result of the whole shews a Balance, after deducting all known assets, of 
£8487 10s. Id. instead of £19,034 17s. 4d. 

The principal debits to the Eevenue Account are : — 

Ist. — £7419 3s. 6d., appearing in the published accounts under the head 
of *' Renewal and Improvement of Permanent Vay," Abstract P; and 
£4407 58. 2d., under the head of "Accident and Suspense Account, "Abstracts., 
both of these sums accrued between June, 1856, and June, 1859; they are 
fairly chargeable to Revenue, and appear under their proper heads in my 
Tabular Statement of Receipts and Payments. 

2nd. — The sum of £7181 7s. lid., of which particulars are given in 
Schedules A, B, and D, being the amount of interest due on me 30th 
June, 1859. 

The interest on the land purchases is calculated from the opening of the 
Line, the amount due at that time being included in my account of Capital 
Liabilities ; and although the arrears of Interest on Debenture and other bonds 
may not be considered as fairly chargeable to the expenses of the half-year 
ending 30th June, 1859, inasmuch as six months' interest, (say from October, 
1858, to April, 1859) had previously been charged, yet I should have failed to 
give a complete view of the actual position of the Company if I had omitted any 
known liability. 

3rd. — ^The sum of £3914 19s. 3d., due on open account as per Schedule C, 
£1053 Is. 8d. to be written off for debts ascertained to be bad, as per Schedule 
E., and I would suggest that a jfurther sum should be reserved to meet liabilities 
on disputed accounts, upon which it is estimated that a considerable loss will 
ultimately be sustained. 

In the accounts of June, 1859, I find a transfer of £4880 9s. lOd. from the 
Revenue to the Capital Account. After tracing out the various items compos- 
ing this amount, it appears that £1435 18s. lid. was properly chargeable to 
Capital and debited to Revenue in error, while £3444 10s. lid. was regularly 
charged to "Maintenance of Vay," under the certificates of the officers of the 
Company, but this transfer having been sanctioned by a Resolution of the Board, 
at a Meeting held August 11, 1859, I shall consider that I have done my 
duty in caUing your attention to the fact. 

The Revenue Account, as, in my judgment, it should have appeared in 
June, 1859 (a Statement of which, as weU as of the Capital Accoimt, are 
appended) shews a debit balance of £16,543 17s. 2d., instead of a balance to 
the credit of £3482 7s. 8d. 

In conclusion, I feel much pleasure in stating that during my examination 
I have received great assistance and courtesy from the Manager, Secretary, and 
Accountant, and from all connected with the Company from whom I have 
required information. 

I have the honor to be. 

Gentlemen, 

Your obedient and faithful Servant 

PTJLKE TOVEY BARNARD. 

Public Accountant. 
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REVElSrXJE ACCOUNT 



Omismns in the Account ending June SOthj 1859. 



Maintenance of Way . 



Locomotive Expenses. 
Carrying Ditto 
Traffic Charges .... 



"Waggon Account . . 
General Charges .... 



♦WRitson 

Hennett, Spink, & Co. 

Leonard Bower 

Pooley and Sons 

S. Gardner 

S. Beale and Co. . . . 

I. K. Brunei 

Inspectors' Salaries . 



As per Wages Book . . . c . . , 

Ditto , 

Station Masters' Salaries . . , 
Guards, Police, and Porters . 

Horse Hire , 

Electric Telegraph Company 



Salaries, &c 

J. Williams' Salary 

T. Morle/s Do 

T. PhiUips' Do 

M. Whittington 

H. J. Grants B/cnt to. Mar. 25 . 
W. T. Morgan, ditto to June . 

T. Squires, B/Cpairs 

C. Bamiistor, ditto 

General Office Clerks 



Compensation 

Briton Ferry Wharf.. 



Interest Account. . • . 



£ s. 

1293 10 

435 15 

20 10 

27 17 

7 16 

6 14 

90 18 

17 19 



74 15 

83 19 

16 11 

135 8 



Accidents and Losses 

Income Tax 

W. G. Armstrong, Pillars for 
Crane? 

Debenture Stamps 

Income Tax on Debentures • . 



200 

77 

5 7 

27 10 

24 9 

14 13 

4 7 

3 8. 

22 12 



43 19 
58 16 



29 19 
120 



2 
5 

4 
6 
9 
7 
6 






3 





11 

7 
9 
6 





£ «. d. 



1901 
471 



2 
4 



3 




298 17 11 



310 13 
202 14 



3 

4 



5 
4 



379 8 
98 3 



9 
4 



102 15 S 



149 19 9 



3914 19 3 



* £850 of this amount iorma part of the £3,444 lOs. lid. transferred in June, 
1859, from Eeyenue to Capital ; and was, in error, debited to Mr. Bitson, and cre- 
dited to Beyenne. 



i 



INTEREST ON BONDS, 

June Z^th, 1869. 



Name. 



Mrs. Black •.. . 

Earl Macclesfield • . . . . 
Lady Midleton ........ 

R. T. Crawshay 

Madame de Pronleroy . . 

H. J. Grant 

J. H. Eowland 

D. Jones 

C. R. M. Talbot 

E.D. Knight 



BONDS OMITTED 

In Account of June 30^A. 

Messrs. Shackleford, 

issued Nov. 19, 1868 

Glos'ter Banking Company 

for Shackleford, issued 

Feb. 14, 1859 

Lloyds, Fosters, & Co., 
issued April 26, 1859 



Amount. 



£ 
7,000 

10,000 
4,000 

10,000 
6,000 
5,600 
1,000 
1,000 
8,000 
1,100 



fj^i^v 



When Due. 



Dec. 22, 1860 
Jan. 2, 1856 
Aprl 15, 1857 
July 28, 1860 
July 30, 1859 
Oct. 13,1861 
Aug. 7,1860 

Ditto 
Aug. 30, 1861 
Oct. 16,1854 



3,500 



4,658 
2,050 



10,108 



May 19, 1860 



Aug. 14, 1860 
Mar. 21, 1861 



Per 

Cent. 



6 
6 

6 
6 

5 
6 
6 
6 



6 
6 



Interest. 



£ «. 

183 12 

296 14 

36 9 

204 16 

275 

53 17 

19 11 

19 11 

78 16 

10 16 



7 
3 
4 



9 
9 
6 
9 



1,178 6 10 



No. of 

Shares 

Deposited 



600 
750 
260 
600 
300 
280 
60 
60 



2800 



106 18 4 



84 18 
26 11 



4 
4 



218 8 



^ 



INTEREST ON DEBENTURES, 

June ^Othj 1859. 



On £6,661, due for Interest on Debentures, to June 30, 1869, 

i, e, proportion of half-year ending October 16th, 1859 . . 

Interest unpaid on Debentures due April 16, 1859 



£ 8, d, 

2,313 3 

48 19 2 

2,362 2 2 



BAD DEBT ACCOUNT. 



Estimated Amount to be provided to cover Bad and Doubtful 

Debts 1,063 1 8 









